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ACCEPTED ROOMS 


465 


457 


-8 


ACCEPTED ROOM NIGHTS 


832 


836 


17 


ACCEPTED REVENUE 


$29,837.31 


$30,058 


$1,440 


MARGIN $ (CONTRIBUTION) 


$556.69 


$849.97 


($21.00) 


MARGIN % 


1.87% 


2.83% 


-0.40% 


ROOMS REQUESTED PER OFFER 


1.10 


1.11 


0.02 


AVG. LENGTH OF STAY / ROOM 


1.79 


1.83 


0.00 


ROOM NIGHTS PER OFFER SOLD 


1.97 


2.02 


0.03 


AVG. REVENUE / NIGHT 


$35.86 


$35.98 


$1.93 


AVG. MARGIN / NIGHT 


$0.67 


$1.02 


($0.11) 


AVG BOOKED STAR RATING 


3.0 


2.9 


0.1 



FIG. 22 (CONT.) 



REQUESTING 4 STAR HOTELS 


ACTUAL 


SIMULATION 


CHANGE 


ACCEPTED OFFERS 


161 


166 


5 


BIND RATE 


24% 


25% 


1% 


ACCEPTED ROOMS 


174 


182 


8 


ACCEPTED ROOM NIGHTS 


361 


378 


17 


ACCEPTED REVENUE 


$15,091.90 


$16,532 


$1,440 


MARGIN $ (CONTRIBUTION) 


$465.10 


$441.10 


($21.00) 


MARGIN % 


3.08% 


2.69% 


-0.40% 


ROOMS REQUESTED PER OFFER 


1.08 


1.10 


0.02 


AVG. LENGTH OF STAY / ROOM 


2.07 


2.08 


0.00 


ROOM NIGHTS PER OFFER SOLD 


2.24 


2.28 


0.03 


AVG. REVENUE /NIGHT 


$41.81 


$43.74 


$1.93 


AVG. MARGIN / NIGHT 


$1.29 


$1.17 


($0.11) 


AVG BOOKED STAR RATING 


4.0 


4.1 


0.1 


REQUESTING 5 STAR HOTELS 


ACTUAL 


SIMULATION 


CHANGE 


ACCEPTED OFFERS 


3 


3 


0 


BIND RATE 


16% 


16% 


0% 


ACCEPTED ROOMS 


3 


3 


0 


ACCEPTED ROOM NIGHTS 


5 


5 


0 


ACCEPTED REVENUE 


$332 


$332 


$0 


MARGIN $ (CONTRIBUTION) 


($32.00) 


($32.00) 


$0 


MARGIN % 


-9.64% 


-9.64% 


0.00% 


ROOMS REQUESTED PER OFFER 


1.00 


1.00 


0.00 


AVG. LENGTH OF STAY / ROOM 


1.67 


1.67 


0.00 


ROOM NIGHTS PER OFFER SOLD 


1.67 


1.67 


0.00 


AVG. REVENUE / NIGHT 


$66.40 


$66.40 


$0.00 


AVG. MARGIN / NIGHT 


($6.40) 


($6.40) 


$0.00 


AVG BOOKED STAR RATING 


5.0 


5.0 


0.0 
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DETERMINE THE OFFERS AND 
THEIR FINAL STATUS THAT LOOKED 
AT THE PROPERTY 710 



DETERMINE ALL THE PROPERTIES THAT 

WERE RANKED AND LOOKED AT FOR 
OFFERS DETERMINED ABOVE FROM THE 
OFFER ALLOCATION TABLE ?1 2 



INCLUDE ONLY THE PROPERTIES WHOSE 
RANK FOR THE OFFER IS HIGHER THAN 
THE RANK OF THE PROPERTY AT WHICH 
THE OFFER IS BOOKED ?16 



INCLUDE ALL THE 
PROPERTIES THAT ARE RANKED 

FOR THE OFFER jjs 

I 

DETERMINE THE HOTEL RATE 
TYPE CODE (P FOR PRICELINE RATE, 
R FOR NON-PRICELINE RATE, 2 FOR 
NO RATE AVAILABLE) AND THE 
MINIMUM ROOM COST FOR EACH 
OF THE RATE TYPE FOR 

EACH PROPERTY 720 



END ^) 



FIG. 23 



c 



START 



I 



DETERMINE EACH OFFER'S TOTAL 
PRICELINE ROOM COST 



DETERMINE THE AVERAGE BOOKED 
COST OF EACH OFFER BY DIVIDING 
THE TOTAL PRICELINE ROOM COST 
BY THE NUMBER OF ROOMS 
REQUESTED BY THE OFFER 



752 



I 



754 



I 




FIG. 24 



START 



I 

DETERMINE THE OFFER DATE KEY 
FOR EACH OFFER BASED ON THE DATE 
THE OFFER WAS SUBMITTED 752 

i 

DETERMINE THE CHECK IN DATE KEY 
FOR EACH OFFER BASED ON THE DATE 
THE OFFER REQUESTED TO STAY 754 

I 

DETERMINE THE PROPERTY 
KEY FOR EACH OFFER BASED ON 

THE RESULT ON PAGE 1 766 

i 

DETERMINE THE STATUS KEY 
BASED ON WHETHER THE OFFER WAS 
ACCEPTED BY PRICELINE OR NOT 768 

I = 

CALCULATE: PRICELINE REVENUE; 
HOTEL REVENUE; CHECK IN DATE OF THE 
WEEK; LENGTH OF STAY; PRICELINE RATE; 
REASON CODE; ACCEPTED BY OTHERS; 
ACCEPTED BY OTHERS IN SAME ZONE; 
MIN STAR RATING; PROMOTION AMOUNT; 
OFFER PRICE WITH PROMOTION 

770 



END ^ 



FIG. 25 



DETERMINE ACCEPTED TOTAL ROOM NIGHTS, 
REVENUE AND TOTAL LENGTH OF STAY 



DETERMINE TOTAL ACCEPTED TOTAL ROOM 
NIGHTS, REVENUE AND TOTAL LENGTH OF 
STAY WHEN THE REQUESTED STAY DATE IS 
THE ARRIVAL DATE „ 



DETERMINE ACCEPTED BY OTHER 
PROPERTY TOTAL ROOM NIGHT, REVENUE 

AND TOTAL LENGTH OF STAY 80 6 



DETERMINE ACCEPTED BY OTHER 
PROPERTY TOTAL ROOM NIGHT, REVENUE AND 
TOTAL LENGTH OF STAY WHEN THE REQUESTED 
STAY DATE IS TH E ARRIVAL DATE Rnj > 



DETERMINE DECLINED TOTAL ROOM NIGHT, 
REVENUE AND TOTAL LENGTH OF STAY 

810 



DETERMINE DECLINED TOTAL ROOM NIGHT, 
REVENUE AND TOTAL LENGTH OF STAY WHEN 
THE REQUESTED STAY DATE IS THE 

ARRIVAL DATE RE- 



DETERMINE THE LOWEST 
PRICELINE ROOM COST RATE 

814 



DETERMINE TOTAL ROOM NIGHTS AND 
REVENUE DECLINED BECAUSE HOTEL 
PRICELINE RATE WAS TOO HIGH 



FIG. 26 



FROM FIG. 26 
A 



DETERMINE DECLINED TOTAL ROOM 
NIGHT AND REVENUE DUE TO NO RATE 
WHATSOEVER AVAILABLE 


818 


I 


DETERMINE DECLINED TOTAL ROOM 
NIGHT AND REVENUE DUE TO NO 
PRICELINE RATES AVAILABLE 


820 


I 


DETERMINE ACCEPTED BY OTHER HOTEL 
WITHIN SAME ZONE TOTAL ROOM NIGHT, 
REVENUE AND LENGTH OF STAY 


821 


I 



DETERMINE ACCEPTED BY OTHER HOTEL 
WITHIN SAME ZONE TOTAL ROOM NIGHT, 
REVENUE AND TOTAL LENGTH OF STAY 
WHEN THE REQUESTED STAY DATE IS THE 
ARRIVAL DATE 



DETERMINE RATE GUIDE 



DETERMINE RATE GUIDE WHERE 






PRICELINE RATE WAS TOO HIGH 




< 




826 


TO 



DETERMINE RATE GUIDE WHERE 
PRICELINE RATE WAS NOT AVAILABLE 



DETERMINE THE DAILY, WEEKLY 
AND MONTHLY DECLINE RATE 
ADJUSTMENT 



c 



3 



TO FIGS. 30, 31,32, 33 



FIG. 27 



RESERVATION REQUESTS ACCEPTED YESTERDAY 



DAY 
OF 


TOTAL 
ROOM 

In Ion 1 o 


AVERAGE 
OVERALL 


TOTAL 
ARRIVAL 
ROOM 
NIGHTS 


TOTAL 
ARRIVAL 


AVERAGE 
RATE 


TOTAL 
REVENUE 


MONDAY 


4 


1.3 


3 


1 


$90 


$360 


TUESDAY 














WEDNESDAY 














THURSDAY 


1 


3 


1 


3 


$119 


$119 


FRIDAY 


2 


2.5 


1 


2 


$100 


$199 


SATURDAY 


2 


2.5 






$100 


$199 


SUNDAY 


1 


2 


1 


2 


$90 


$90 


TOTAL 


10 


2.3 


6 


2 


$100 


$967 



DETAILS 



LAST 
NAME 


FIRST 
NAME 


CHECK 

IN 
DOW 


CHECK 

IN 
DATE 


LOS 


PRICELINE 
RATE 


JOHNSON 


EVE 


SUNDAY 


10/03/99 


2 


$90 


DUNLAP 


DAN 


MONDAY 


10/04/99 


1 


$90 


FREDRICKS 


JOHN 


MONDAY 


10/04/99 


1 


$90 


SMITH 


MICHAEL 


MONDAY 


10/04/99 


1 


$90 


JONES 


VICKI 


FRIDAY 


11/05/99 


2 


$80 


THOMAS 


ROGER 


THURSDAY 


11/11/99 


3 


$119 



FIG. 34 
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RESERVATION REQUESTS DECLINED YESTERDAY 



DAY 
OF 
WEEK 


TOTAL 
ROOM 
NIGHTS 


AVERAGE 
OVERALL 
LOS 


TOTAL 
ARRIVAL 
ROOM 
NIGHTS 


TOTAL 
ARRIVAL 
LOS 


AVERAGE 
RATE 


TOTAL 
REVENUE 


MONDAY 


8 


5.6 


1 


2 


$87 


$695 


TUESDAY 


17 


3.2 


9 


1.1 


$108 


$1,830 


WEDNESDAY 


39 


3.2 


32 


2.5 


$132 


$5,155 


THURSDAY 


45 


3.4 


23 


2.3 


$135 


$6,091 


FRIDAY 


86 


2.7 


48 


1.9 


$118 


$10,171 


SATURDAY 


112 


2.4 


47 


1.6 


$118 


$13,263 


SUNDAY 


26 


4 


10 


2.2 


$89 


$2,307 


TOTAL 


333 


3.5 


170 


1.9 


$112 


$39,512 



DETAILS BY REQUESTED STAY DATE 





09/28/99 


09/29/99 


09/30/99 


10/01/99 


10/02/99 


10/03/99 


10/04/99 


TUES. 


WED. 


THUR. 


FRI. 


SAT. 


SUN. 


MON. 


TOTAL RN 




23 


19 


35 


54 


11 


4 


AVERAGE LOS 




2.3 


2.8 


2.5 


1.9 


2.6 


3.5 


AVERAGE RATE 




$162 


$185 


$149 


$142 


$111 


$119 



FIG. 34 (CONT.) 



DAILY DEMAND REPORT 



DECLINED DUE TO 


09/28/99 


09/29/99 


09/30/99 


10/01/99 


10/02/99 


10/03/99 


10/04/99 


TUES. 


WED. 


THUR. 


FRI. 


SAT. 


SUN. 


MON. 


HIGH PRICELINE RATE 












6 


4 


CLOSED GDS 




14 


19 


27 


34 


2 




NO PRICELINE RATE 




9 




8 


20 


3 






10/05/99 


10/06/99 


10/07/99 


10/08/99 


10/09/99 


10/10/99 


10/11/99 


TUES. 


WED. 


THUR. 


FRI. 


SAT. 


SUN. 


MON. 


TOTAL RN 


10 


5 


3 


21 


27 


8 


1 


AVERAGE LOS 


2 


3 


4 


2 


1.9 


2.1 


4 


AVERAGE RATE 


$124 


$103 


$107 


$97 


$104 


$91 


$75 


DECL. (HIGH PCLN RATE) 


6 


4 


1 






4 


1 


DECL. (CLOSED GDS) 




1 


2 


11 


16 


2 




DECL. (NO PCLN RATE) 








10 


11 


2 






10/12/99 


10/13/99 


10/14/99 


10/15/99 


10/16/99 


10/17/99 


10/18/99 


TUES. 


WED. 


THUR. 


FRI. 


SAT. 


SUN. 


MON. 


TOTAL RN 


4 


3 


6 


10 


13 


1 




AVERAGE LOS 


2 


3.7 


3 


2.6 


2.1 


5 




AVERAGE RATE 


$111 


$90 


$106 


$99 


$89 


$70 




DECL. (HIGH PCLN RATE) 


2 


2 












DECL. (CLOSED GDS) 






3 


4 


4 






DECL. (NO PCLN RATE) 




1 


3 


6 


9 


1 





FIG. 35 





10/19/99 


10/20/99 


10/21/99 


10/22/99 


10/23/99 


10/24/99 


1 0/25/99 


TUES. 


WED. 


THUR. 


FRI. 


SAT. 


SUN. 


MON 


TOTAL RN 




3 


10 


11 


12 


3 


3 


AVERAGE LOS 




4 


2.9 


2.8 


4.3 


9 


9 


AVERAGE RATE 




$120 


$113 


$110 


$97 


$48 


$48 


DECL (HIGH PCLN RATE) 




3 


9 


10 


11 


3 


3 


DECL (CLOSED GDS) 














" 


DECL. (NO PCLN RATE) 


















10/26/99 


10/27/99 


10/28/99 


10/29/99 


10/30/99 


10/31/99 


11/01/99 


TUES. 


WED. 


THUR. 


FRI. 


SAT. 


SUN. 


MON. 


TOTAL RN 


3 


3 


3 


3 


3 


3 




AVERAGE LOS 


9 


9 


9 


9 


9 


9 




AVERAGE RATE 


$48 


$48 


$48 


$48 


$48 


$48 




DECL. (HIGH PCLN RATE) 


3 


3 


3 


3 


3 


3 




DECL. (CLOSED GDS) 
















DECL. (NO PCLN RATE) 
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DAILY DEMAND REPORT 



CHECK 

IN 
DATE 


CHECK 

IN 
DOW 


LOS 



YOUR 

PL 
RATE 


LOST 
REVENUE 


OFFER 
PRICE 




BOOKED 
OTHERS 


09/29/99 


WED 
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$85 


$85 


NP 


N 
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WED 







— ir^ — 


— ^ 195 


NP 


N 


09/29/99 


p 




— _ — 


— $iS — 






N 


09/29/99 


WED. 


1 


— $315 




— $135 


N? 




09/29/99 


WED. 


2 


; 


$300 


$150 


NR 


N 


09/29/99 


WED. 


1 


$315 


$130 


$130 


NP 


N 


09/29/99 


WED. 


1 




$175 


$175 


NR 


N 


09/29/99 


WED. 


4 




$1,020 


$255 


NR 


N 


09/29/99 


WED. 


4 




$1,020 


$255 


NR 


N 


09/29/99 


WED. 


4 




$1,020 


$255 


NR 


N 


09/29/99 


WED. 


3 




$435 


$145 


NR 


N 


09/29/99 


WED. 


1 




$60 


$60 


NR 


N 


09/29/99 


WED. 


1 


$315 


$85 


$85 


NP 


N 


09/29/99 


WED. 


1 




$70 


$70 


NR 


N 


09/29/99 


WED. 


1 


$315 


$76 


$76 


NP 


N 


09/30/99 


THURS. 


3 




$420 


$140 


NR 


N 


09/30/99 


THURS. 


3 




$270 


$90 


NR 


N 



o o 



FIG. 36 



CHECK 

IN 
DATE 


CHECK 

IN 
DOW 


LOS 


YOUR 

PL 
RATE 


LOST 
REVENUE 


OFFER 
PRICE 


REASON 


BOOKED 

BY 
OTHERS 


o o o o 


09/30/99 


THURS. 


1 




$110 


$110 


NR 


N 


09/30/99 


THURS. 


1 




$225 


$225 


NR 


N 


09/30/99 


THURS. 


3 




$300 


$100 


NR 


N 


09/30/99 


THURS. 


1 




$230 


$230 


NR 


N 


09/30/99 


THURS. 


1 




$145 


$145 


NR 


N 


09/30/99 


THURS. 


1 




$149 


$149 


NR 


N 


10/01/99 


FRI. 


2 




$150 


$75 


NR 


N 


10/01/99 


FRI. 


2 




$300 


$150 


NR 


N 


10/01/99 


FRI. 


2 




$300 


$150 


NR 


N 


10/01/99 


FRI. 


2 


$259 


$200 


$100 


NP 


N 


10/01/99 


FRI. 


2 




$400 


$200 


NR 


N 


10/01/99 


FRI. 


2 




$190 


$95 


NR 


N 


10/01/99 


FRI. 


2 




$190 


$95 


NR 


N 


10/01/99 


FRI. 
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$178 


$89 


NR 


N 


10/01/99 


FRI. 


2 


$259 


$210 


$105 


NP 


N 


10/01/99 


FRI. 


3 


$259 


$300 


$100 


NP 


N 


10/01/99 


FRI. 


2 




$140 


$70 


NR 


N 


10/01/99 


FRI. 


2 




$160 


$80 


NR 


N 


10/01/99 


FRI. 


2 


$259 


$500 


$250 


NP 


N 


10/01/99 


FRI. 


2 


$259 


$300 


$150 


NP 


N 


10/01/99 


FRI. 


2 




$520 


$260 


NR 


Y 


10/01/99 


FRI. 


1 


$259 


$120 


$120 


NP 


N 


10/01/99 
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$200 
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NR 


Y 


10/01/99 


FRI. 
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NR 


N 
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NR 
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CHECK 

IN 
DATE 


CHECK 

IN 
DOW 


LOS 


YOUR 
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RATE 


LOST 
REVENUE 


OFFER 
PRICE 


REASON 
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BY 
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o o o o 


10/16/99 
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$315 
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$250 


$440 
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HI 
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HI 
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10/21/99 
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10/21/99 


THURS. 
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$200 
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HI 
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10/21/99 


THURS. 


3 
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$125 


HI 


N 
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$160 
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N 
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10/23/99 


SAT. 


1 


$179 


$160 


$160 


HI 


N 
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9 
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$450 
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HI 
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1 
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$60 


$60 


HI 


N 


10/23/99 


SAT. 


9 


$250 


$360 


$40 


HI 


N 


10/23/99 


SAT. 


9 
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$495 


$55 


HI 


N 


11/04/99 


THURS. 


3 


$80 


$150" 


$50 


HI 


N 


11/11/99 


THURS. 


3 


$119 


$450 


$150 


HI 


N 


11/13/99 


SAT. 


1 


$119 


$100 


$100 


HI 


N 


11/24/99 


WED. 


3 


$90 


$225 


$75 


HI 


N 


11/24/99 


WED. 


3 


$90 


$180 


$60 


HI 


N 


12/31/99 


FRI. 


1 




$100 


$100 


NR 


N 


12/31/99 


FRI. 


1 


$338 


$140 


$140 


NP 


N 



FIG. 37 



o 



W 

O 
W 
O 
M 
D 



I 


1 




1 






3 


1 






3 


s 


1 


1 




I 








1 








s 


I 


1 




I 


CO 






I 


O 








1 


I 




s 








I 










I 


1 


s 


I 






Si 


I 










1 


$ 




1 
















g 


I 


£ 




I 














CO- 


Eg 




! 


1 

I 


| DECLINED DUE TO HIGH PL RATE | 


DECLINED DUE TO CLOSED GDS 


DECLINED DUE TO NO PL RATE | 


YOUR PL RATE (R) 


RN CAPTURED AT 90% OF R | 


RN CAPTURED AT 80% OF R 


RN CAPTURED AT 70% OF R 


RN CAPTURED AT 60% OF R 



CO 
CO 




CD 



DUE 1 

TO HIGH / 
PL / 

RATE 


§ 


5 


S 


i 


8 








III 


I 


I 


1 


i 




S 


i 




jii 


I 




1 


£ 








1 


!> 


1 


1 


1 


1 


i 


1 


I 


I 


■i'l 


1 


1 




s 










■1 












i 






■1 


1 


§ 


i 


! 




i 






ill 


1 


I 


I 


1 


i 


l 


I 


1 



a 



W 

O 
y 
o. 
Si 

O 

ry 



RN 
AT 60% 
OFR 




8 














RN 
AT 70% 
OFR 


















RN 
AT 80% 
OFR 


















RN 
AT 90% 
OFR 


CM 








CO 


o 




cm 


YOUR 
PL RATE 
(R) 


§ 


I 


1 


1 


1 


1 


1 


I 


DUE 
TO NO 
PL RATE 




t 














DUE TO 
CLOSED 
GDS 












§ 


§3 





o 



BUSINESS PERFORMANCE TREND OVER THE PAST 4 WEEKS AND COMING 4 WEEKS 



ROOM NIGHTS SUCCESS RATE 



2/27/00 3/05/00 3/12/00 3/19/00 3/26/00 4/02/00 4/09/00 4/16/00 
WEEK ENDING DATE 

RN OFFERED 
— »— RN BOOKED 
•-••■SUCCESS RATE 



FIG. 40 (CONT.) 



o 

•1 



43 

y 

O 
O 
O 



IP 

44 



■lis 



IsSI 



111 



iiia 



= I si g 



!3§: 



III 



1111 



II 



II 



S 1 1 1 1 



is 



i s i 



RNAT 
20% OF 
R 






0 


0 


0 




1 


1 


S 




§ 


S 


1 


1 
















I 




§ 












M 




























RNAT 
60% OF 
R 


























2 


£ 












































































1 


I 


I 


1 


I 


1 


1 


I 


DUE TO 
NO PL 
RATE 
















S 






































DUE TO 
CLOSED 
GDS 














1 


1 


1 




S 


























DUE TO 
HIGH PL 
RATE 














1 


1 








1 


1 



































PAST MONTH BUSINESS PERFORMANCE REVIEW 



SUMMARY 


YOU 
ACCEPTED 


YOU 
DECLINED 


YOU 
DECLINED, 

OTHER 
ACCEPTED 


TOTAL ROOM NIGHTS 


356 


1399 


802 


PERCENTAGE 


15.55% 


84.45% 


35.04% 


AVERAGE LOS 


2.3 


3.2 


2.5 


AVERAGE RATE 


$80 


$80 


$82 


TOTAL REVENUE 


$28,567 


$155,102 


$65,373 



REASONS 


ROOM 
NIGHTS 


AVERAGE 
RATE 


REVENUE 


HIGH PL RATE 


932 


$61 


$56,395 


CLOSED GDS 


274 


$105 


$28,839 


NO PL RATE 


736 


$96 


$70,802 



FIG. 42 



REQUESTED STAY DAY 


MONDAY 


TUESDAY 


WEDNESDAY 


OF WEEK PATTERN 


ACCEPT 


DECLINE 


ACCEPT 


DECLINE 


ACCEPT 


DECLINE 


TOTAL ROOM NIGHTS 


21 


147 


18 


136 


22 


189 


ARRIVAL ROOM NIGHTS 


18 


68 


6 


71 


8 


95 


AVERAGE LOS 


2.3 


4.2 


2.9 


4.7 


3.6 


4.3 


AVERAGE RATE 


$81 


$62 


$84 


$66 


$91 


$68 


TOTAL REVENUE 


$1,698 


$9,107 


$1,507 


$8,913 


$1,995 


$12,938 


















THURSDAY 


FRIDAY 


SATURDAY 




ACCEPT 


DECLINE 


ACCEPT 


DECLINE 


ACCEPT 


DECLINE 


TOTAL ROOM NIGHTS 


63 


273 


88 


748 


115 


294 


ARRIVAL ROOM NIGHTS 


46 


177 


57 


567 


57 


159 


AVERAGE LOS 


2.4 


3.6 


2.3 


2.2 


1.9 


2.9 


AVERAGE RATE 


$82 


$74 


$79 


$102 


$77 


$65 


TOTAL REVENUE 


$5,170 


$20,316 


$6,913 


$76,120 


$8,892 


$19,023 





SUNDAY 


ACCEPT 


DECLINE 


TOTAL ROOM NIGHTS 


29 


146 


ARRIVAL ROOM NIGHTS 


9 


64 


AVERAGE LOS 


2.4 


3.6 


AVERAGE RATE 


$82 


$74 


TOTAL REVENUE 


$5,170 


$20,316 



FIG. 42 (CONT.) 
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COMING MONTH BUSINESS PERFORMANCE PREVIEW 



SUMMARY 


YOU 
ACCEPTED 


YOU 
DECLINED 


YOU 
DECLINED, 

OTHER 
ACCEPTED 


TOTAL ROOM NIGHTS 


542 


1573 


568 


PERCENTAGE 


25.63% 


74.37% 


26.86% 


AVERAGE LOS 


3.4 


3.6 


2.1 


AVERAGE RATE 


$79 


$62 


$66 


TOTAL REVENUE 


$42,785 


$97,132 


$37,706 



REASONS 


ROOM 
NIGHTS 


AVERAGE 
RATE 


REVENUE 


HIGH PL RATE 


1,041 


$54 


$56,068 


CLOSED GDS 


356 


$74 


$26,446 


NO PL RATE 


171 


$81 


$13,783 



FIG. 43 
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ON THE DAYS THAT YOUR PRICELINE RATE WAS OPEN, IF YOUR 
PRICELINE RATE WERE SET AT THE FOLLOWING LEVEL, YOU 
WOULD HAVE CAPTURED CORRESPONDING INCREMENTAL ROOM 
NIGHTS AND REVENUE FOR THE MONTH OF JANUARY SO FAR 





PL 


ROOM 


REVENUE 


RATE GUIDE 


RATE 


NIGHTS 


COMPETITIVE 


$60 


136 


$8,160 




$50 


394 


$19,700 


AGGRESSIVE 


$45 


462 


$20,790 



ON THE DAYS THAT YOUR HOTEL WAS NOT SOLD OUT BUT YOUR 
PRICELINE RATES WERE CLOSED, IF YOUR PRICELINE RATE WERE 
SET AT THE FOLLOWING LEVEL, YOU WOULD HAVE CAPTURED 
CORRESPONDING INCREMENTAL ROOM NIGHTS AND REVENUE 
FOR THE MONTH OF JANUARY SO FAR 





PL 


ROOM 


REVENUE 


RATE GUIDE 


RATE 


NIGHTS 


COMPETITIVE 


$60 


510 


$28,050 




$50 


942 


$47,100 


AGGRESSIVE 


$44 


1,252 


$55,088 



FIG. 43 (CONT.) 



MONTHLY DETAILED BOOKING REVIEW 
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FIG. 44 
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MONTHLY DETAILED BOOKING REVIEW (CONT.) 
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FIG. 44 (CONT.) 
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MONTHLY DETAILED BOOKING REVIEW (CONT.) 
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MONTHLY DETAILED BOOKING PREVIEW 



DATE 


TOTAL 

RN 
OFFERD 


ARRIVAL 

RN 
OFFERED 


TOTAL 

RN 
BOOKED 


ARRIVAL 

RN 
BOOKED 


RN 
BOOKED 

BY 
OTHERS 


I 
/ 
I 


3/1/00 


70 


34 


18 


5 


26 


\ 


3/2/00 


88 


42 


20 


8 


32 


— r 
— / 


O/O/UU 




151 


75 


64 


57 




— — 


U 


147 


103 


49 


84 


— r 


3/5/00 


113 


36 


21 


9 


30 


— r 


o/o/UU 


152 




17 


7 


23 


—i 
—) 




206 


— — 


16 


6 


22 




o/o/UU 


or\ 


124 


18 


11 


19 


— / 
— / 


o/y/UU 


190 


80 


31 


22 


24 




0/1U/UU 


¥p> 


161 


72 


62 


66 


— r 
— / 


o/l 1/UU 


72 






64 


97 


— / 


o/l*£/UU 





IT 


W 


17 


30 


— ) 


oVIoYUU 





70 


26 


12 


32 


— ) 


0/14/UU 




!H 


TO 


22 


g 


38 


— ) 


o/10/UU 




55 


23 


11 


36 


— ) 


o71b/UU 





112 




26 


70 


— ) 


07 1 //UU 


337 


227 


87 


63 


115 


— ) 


0/ I o/uu 


373 


175 


55 


18 


156 


— ) 


o/ 1 y/uu 




51 


22 


13 


47 


— ) 


o/zu/uu 


— It — 


65 


19 


9 


46 




•3/0-1 /nn 
oil I/UU 


140 


57 


12 


5 


48 


— / 


3/22/00 


154 


67 


11 


9 


49 


— r 


3/23/00 


146 


75 


19 


14 


42 




3/24/00 


233 


161 


65 


51 


54 




3/25/00 


338 


157 


71 


25 


84 




3/26/00 


131 


40 


27 


17 


21 




3/27/00 


132 


58 


11 


7 


18 




3/28/00 


124 


50 


8 


2 


19 




3/29/00 


114 


40 


10 


5 


26 




3/30/00 


102 


35 


15 


9 


24 




3/31/00 


159 


80 


53 


42 


36 




TOTAL 


5,604 


2,815 


1,140 


671 


1471 





FIG. 45 



MONTHLY DETAILED BOOKING PREVIEW (CONT.) 
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MONTHLY DETAILED BOOKING PREVIEW fCONT.) 
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FIG. 45 (CONT.) 
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